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SUMMARY

This document presents a comprehensive summary of the 2020 Budget and 2021 – 2024 
Estimates, which is proposed for external publication. This document is a copy of the 
Explanatory Memorandum of CA/50/19. In addition, it contains the summary sheets of the 
budgeted results under both the authorisation and the IFRS views. Besides the financial 
data, the document contains a summary of the 2020 table of posts and a table of contents 
has also been added. 
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Early certainty in the patent grant procedure 

Advice of the Actuarial Advisory Group ("Three Wise Men") for the social schemes in 2020 

Boards of Appeal (BoA) 
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Unitary patent protection (UPP) 
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Volume assumptions 

Simplification of the EPO’s fee system 
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Minimum amount for national renewal fees 

Return on RFPSS net assets 
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EPO Treasury Investment Fund (EPOTIF)
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Planning assumptions for staff costs 
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Staff
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thereof IRF 522 460 465 456 440 420 405
thereof NRF (EPO share) 545 580 600 605 620 645 660
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Total

Total Operating Expenditure

Total Operating Income

Total Operating Result 291 785 -71 905 -183 915 -438 915 -65 775 -56 330 2 395 1 106 230

Total Capital Result

Result Office
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Operating result 
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Financial result 
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IFRS total comprehensive income for the year 
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Fixed assets 

RFPSS net assets 

EPOTIF

Liquidity
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Other assets 

Equity

Defined benefit obligations (DBO) 

Prepaid fees

Other liabilities 
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Future renewal fees for European and unitary patents as well as costs for work not completed in 
excess of prepaid fees received 
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. ANNEXES
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1. Authorisation Budget (Organisation) 
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2. Authorisation Budget 
 - Office  
 - Pension and Social Security Schemes 
 - Office and Pension and Social Security Schemes – consolidated 
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AUTHORISATION BUDGET UNDER ARTICLE 25(1)a) FINREGS - OFFICE
in € '000

Ch. Accounts Budget Estimates
Art. 2018 2019 2020 2021 2022 2023 2024

Section 1: Operating section

30 Staff 1 477 451 1 584 725 1 643 415 1 688 150 1 745 585 1 806 895 1 861 520

31 Property and equipment maintenance 45 010 67 150 53 585 47 880 48 390 49 875 50 285

32 IT operating expenditure 108 804 110 000 115 765 115 580 109 280 107 965 94 230

33 Co-operation and meetings 12 678 23 660 27 915 36 375 50 095 70 755 84 900

34 Patent information and communication 14 392 19 900 18 975 19 065 19 285 19 515 19 745

35 General operating expenditure 69 517 84 240 89 790 91 410 92 340 96 015 98 670

37 Project expenditure funded by third parties 32 135 135 135 135 135 135

38 Financial expenditure 16 107 100 116 000 127 000 137 000 147 000 156 000

30-38 Sub-total 1 727 902 1 996 910 2 065 580 2 125 595 2 202 110 2 298 155 2 365 485

Operating section, surplus 461 931 251 540 291 785 271 410 245 545 207 470 186 610

TOTAL operating section 2 189 833 2 248 450 2 357 365 2 397 005 2 447 655 2 505 625 2 552 095

Section 2: Capital section

410 Land and buildings 43 357 47 785 18 650 30 630 53 180 157 910 172 315

411 Furniture and equipment 522 2 750 415 380 285 290 300

42 IT tangible and intangible assets 18 547 20 000 30 540 34 985 34 435 32 020 12 000

45 Loans and advances to third parties 16 800 16 800 16 800 16 800 16 800 16 800 16 800

49 Authorisation budget, surplus 397 986 181 005 242 180 205 415 157 645 17 250 1 995

TOTAL capital section 477 211 268 340 308 585 288 210 262 345 224 270 203 410

E  X  P  E  N  D  I  T  U  R  E
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AUTHORISATION BUDGET UNDER ARTICLE 25(1)a) FINREGS - OFFICE
in € '000

Ch. Accounts Estimates
Art. 2018 2019 2020 2021 2022 2023 2024

Section 1: Operating section

500 Income from filing and search (EPC) 218 490 222 640 245 695 251 675 258 475 263 330 269 635

501 Income from filing and search (PCT) 127 569 125 980 137 135 139 015 141 030 143 805 148 230

509 Income from other search work 57 287 65 110 64 530 63 135 63 480 63 945 64 295

510 Income from examination, grant and 
opposition (EPC) 354 246 339 665 366 635 375 130 383 690 389 310 391 480

511 Income from examination (PCT) 13 631 14 670 14 855 14 305 14 490 14 855 15 220

52 Appeal fees 6 365 8 290 9 700 9 670 9 895 10 095 10 205

530 Designation and renewal fees (EPC) 1 155 782 1 125 575 1 157 455 1 148 015 1 136 140 1 121 560 1 109 915

532 Renewal fees (UPP) 0 2 830 2 830 20 950 48 110 89 270 117 380

535 Extension and validation fees 1 271 1 460 1 850 2 080 2 150 2 150 2 150

540 Patent information products 8 451 7 710 8 240 8 240 8 040 7 990 8 240

55 General operating income 221 676 225 785 230 805 236 155 243 520 250 680 257 710

57 Third-party project funding 33 135 135 135 135 135 135

58 Financial income 25 032 108 600 117 500 128 500 138 500 148 500 157 500

50-58 Sub-total 2 189 833 2 248 450 2 357 365 2 397 005 2 447 655 2 505 625 2 552 095

TOTAL operating section 2 189 833 2 248 450 2 357 365 2 397 005 2 447 655 2 505 625 2 552 095

Section 2: Capital section

60 Operating section, surplus 461 931 251 540 291 785 271 410 245 545 207 470 186 610

650 Repayment of staff home loans 15 280 16 800 16 800 16 800 16 800 16 800 16 800

TOTAL capital section 477 211 268 340 308 585 288 210 262 345 224 270 203 410

I N C O M E
Budget
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AUTHORISATION BUDGET UNDER ARTICLE 25(1)a) FINREGS
PENSION AND SOCIAL SECURITY SCHEMES 

in € '000

Accounts Estimates
2018 2019 2020 2021 2022 2023 2024

Section 1: Operating section

3600 Pension payments 194 216 214 000 239 000 260 000 280 000 311 000 327 000

3601 Salary Savings Plan (SSP) 1 178 2 900 1 500 1 500 2 800 1 500 1 800

3605 Healthcare 70 471 73 060 77 500 81 500 85 500 89 800 94 400

3605 Long-term care 5 579 6 080 6 030 6 130 6 430 6 630 6 830
3605 Death 1 564 2 445 2 385 2 445 2 520 2 595 2 670
3605 Incapacity payments fixed-term 0 0 150 195 240 300 360

Sub-total 273 008 298 485 326 565 351 770 377 490 411 825 433 060

Operating section, surplus 119 743 42 590 51 215 37 360 25 355 8 680 205

TOTAL operating section 392 751 341 075 377 780 389 130 402 845 420 505 433 265

Ch. Section 2: Capital section

46
Transfer of pension and social
security scheme surpluses to
reserve funds / SSP

119 743 42 590 51 215 37 360 25 355 8 680 205

TOTAL capital section 119 743 42 590 51 215 37 360 25 355 8 680 205

Section 1: Operating section

5600 Pension contributions 276 335 214 825 245 980 251 065 258 310 268 300 275 095

5601 Salary Savings Plan (SSP) 13 142 18 090 16 215 17 265 18 540 19 860 21 165

5605 Healthcare 86 468 90 895 95 170 98 855 103 105 108 300 112 090

5605 Long-term care insurance 15 241 14 820 17 880 19 305 20 130 21 150 21 885
5605 Death insurance 1 564 2 445 2 385 2 445 2 520 2 595 2 670
5605 Incapacity contributions 0 0 150 195 240 300 360

TOTAL operating section 392 751 341 075 377 780 389 130 402 845 420 505 433 265

Ch. Section 2: Capital section

66 Net income pension and social security 
schemes 119 743 42 590 51 215 37 360 25 355 8 680 205

TOTAL capital section 119 743 42 590 51 215 37 360 25 355 8 680 205

Art. I N C O M E

Art. E  X  P  E  N  D  I  T  U  R  E
Budget
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OFFICE / PENSION AND SOCIAL SECURITY SCHEMES 
(consolidated, adjusted for transferrals within the budget)

Ch. Accounts Budget
2018 2019 2020 2021 2022 2023 2024

Section 1: Operating section

30 Staff 1 262 954 1 361 575 1 394 005 1 431 250 1 479 625 1 531 255 1 577 470

31 Property and equipment maintenance 45 010 67 150 53 585 47 880 48 390 49 875 50 285

32 IT operating expenditure 108 804 110 000 115 765 115 580 109 280 107 965 94 230

33 Co-operation and meetings 12 678 23 660 27 915 36 375 50 095 70 755 84 900

34 Patent information and communication 14 392 19 900 18 975 19 065 19 285 19 515 19 745

35 General operating expenditure 69 517 84 240 89 790 91 410 92 340 96 015 98 670

36 Pension and social security schemes 271 165 298 590 326 565 351 770 377 490 411 825 433 060

37 Project expenditure funded by third parties 32 135 135 135 135 135 135

38 Financial expenditure 16 107 100 116 000 127 000 137 000 147 000 156 000

30-38 Sub-total 1 784 570 2 072 350 2 142 735 2 220 465 2 313 640 2 434 340 2 514 495

Operating section, surplus 583 545 294 130 343 000 308 770 270 900 216 150 186 815

2 368 115 2 366 480 2 485 735 2 529 235 2 584 540 2 650 490 2 701 310

Section 2: Capital section

410 Land and buildings 43 357 47 785 18 650 30 630 53 180 157 910 172 315

411 Furniture and equipment 522 2 750 415 380 285 290 300

42 IT tangible and intangible assets 18 547 20 000 30 540 34 985 34 435 32 020 12 000

45 Loans and advances to third parties 16 800 16 800 16 800 16 800 16 800 16 800 16 800

 Consolidated surplus 519 599 223 595 293 395 242 775 183 000 25 930 2 200

TOTAL capital section 598 825 310 930 359 800 325 570 287 700 232 950 203 615

TOTAL operating section

E  X  P  E  N  D  I  T  U  R  E

AUTHORISATION BUDGET UNDER ARTICLE 25(1)a) FINREGS

in € '000
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OFFICE / PENSION AND SOCIAL SECURITY SCHEMES 
(consolidated, adjusted for transferrals within the budget)

Ch. Accounts Budget
Gr. 2018 2019 2020 2021 2022 2023 2024

Section 1: Operating section

500 Income from filing and search (EPC) 218 490 222 640 245 695 251 675 258 475 263 330 269 635

501 Income from filing and search (PCT) 127 569 125 980 137 135 139 015 141 030 143 805 148 230

509 Income from other search work 57 287 65 110 64 530 63 135 63 480 63 945 64 295

510 Income from examination, grant and 
opposition (EPC) 354 246 339 665 366 635 375 130 383 690 389 310 391 480

511 Income from examination (PCT) 13 631 14 670 14 855 14 305 14 490 14 855 15 220

52 Appeal fees 6 365 8 290 9 700 9 670 9 895 10 095 10 205

530 Designation and renewal fees (EPC) 1 155 782 1 125 575 1 157 455 1 148 015 1 136 140 1 121 560 1 109 915

532 Renewal fees (UPP) 0 2 830 2 830 20 950 48 110 89 270 117 380

535 Extension and validation fees 1 271 1 460 1 850 2 080 2 150 2 150 2 150

540 Patent information products 8 451 7 710 8 240 8 240 8 040 7 990 8 240

55 General operating income 221 676 225 785 230 805 236 155 243 520 250 680 257 710

56 Pension and social security schemes 178 282 118 030 128 370 132 230 136 885 144 865 149 215

57 Third-party project funding 33 135 135 135 135 135 135

58 Financial income 25 032 108 600 117 500 128 500 138 500 148 500 157 500

TOTAL operating income 2 368 115 2 366 480 2 485 735 2 529 235 2 584 540 2 650 490 2 701 310

Section 2: Capital section

60/66 Operating section, surplus 583 545 294 130 343 000 308 770 270 900 216 150 186 815

650 Repayment of staff home loans 15 280 16 800 16 800 16 800 16 800 16 800 16 800

TOTAL capital section 598 825 310 930 359 800 325 570 287 700 232 950 203 615

I N C O M E

in € '000

AUTHORISATION BUDGET UNDER ARTICLE 25(1)a) FINREGS
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3. IFRS Results 
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PLAN IFRS STATEMENTS OF COMPREHENSIVE INCOME
EUROPEAN PATENT ORGANISATION 

(in € '000)

IFRS Forecast IFRS Plan
2019 2020

REVENUE
Revenue from patent and procedural fees 

Ch. 50 Filing and search 345 450 387 530
51 Examination, grant and opposition 408 905 406 325
52 Appeal 6 910 7 060
53 Designation, renewal, extension and validation 1 152 745 1 159 335
54 Other revenue 75 620 75 770

Other operating income
Ch. 55 General operating income 5 625 5 665

57 Third party project funding 0 0
Work performed and capitalised 2 000 5 000

Total 1 997 255 2 046 685

EXPENSES
Employee benefit expenses

Ch. 30 Staff/personnel expenses 1 396 760 1 445 470
Depreciation and amortisation expenses

Ch. 39 Depreciation 52 390 65 635
Other operating expenses

Ch. 31 Property and equipment maintenance 52 510 51 790
32 IT operating expenditure 113 000 101 720
33 Co-operation and meetings 12 955 26 045
34 Patent information and public relations 13 980 18 975
35 General operating expenditure 69 340 89 790
37 Project expenditure funded by third parties 0 0

Total 1 710 935 1 799 425
OPERATING RESULT 286 320 247 260

Finance revenue
Ch. 58 Finance income 526 410 592 640

Finance costs
Ch. 38 Finance expenditure 556 335 585 230

FINANCIAL RESULT -29 925 7 410

PROFIT/(LOSS) FOR THE YEAR 256 395 254 670

Other comprehensive income 0 0

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 256 395 254 670
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PLAN IFRS STATEMENTS OF COMPREHENSIVE INCOME
EUROPEAN PATENT ORGANISATION 

(in € '000)

IFRS Plan
2021 2022 2023 2024

395 295 399 530 406 835 416 380
412 390 420 800 427 575 423 015

8 210 9 280 10 560 11 045
1 159 010 1 160 730 1 166 730 1 169 140

74 375 74 520 74 935 75 535

4 290 4 290 4 285 4 285
0 0 0 0

5 000 5 000 5 000 5 000
2 058 570 2 074 150 2 095 920 2 104 400

1 481 590 1 523 690 1 567 670 1 609 415

65 085 65 305 65 935 64 625

46 065 46 540 48 000 48 375
101 350 95 800 96 175 92 470

26 260 26 415 26 565 26 735
19 065 19 285 19 515 19 745
91 640 92 830 97 340 98 870

0 0 0 0
1 831 055 1 869 865 1 921 200 1 960 235

227 515 204 285 174 720 144 165

616 690 652 890 690 085 727 310

614 300 649 290 683 535 717 270

2 390 3 600 6 550 10 040

229 905 207 885 181 270 154 205

0 0 0 0

229 905 207 885 181 270 154 205
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PLAN IFRS STATEMENTS OF FINANCIAL POSITION
EUROPEAN PATENT ORGANISATION 

Estimated opening statement of financial position per 1.1.2020 and 
Plan IFRS statement of financial position per 31.12.2020 (in € '000)

IFRS Plan
1.1.2020 31.12.2020

NON-CURRENT ASSETS
Property, plant and equipment 634 720 661 420
Intangible assets 27 231 49 341
RFPSS assets 8 724 898 9 350 808
EPOTIF 2 706 765 2 813 290
Home loans to staff 69 815 69 815
Salary Savings Plan asset 108 280 129 065

12 271 709 13 073 738
CURRENT ASSETS

Trade and other receivables 153 140 165 560
Home loans to staff 6 895 6 895
Cash and cash equivalents 5 375 141 419

165 410 313 874
TOTAL ASSETS 12 437 119 13 387 612

EQUITY AND LIABILITIES

EQUITY
Retained earnings -2 553 898 -2 299 228
Other reserves 1 721 010 1 721 010

TOTAL EQUITY -832 888 -578 218

NON-CURRENT LIABILITIES

Defined benefit obligation 11 768 910 12 397 345
Salary Savings Plan obligation 108 280 129 065
Trade and other payables 25 005 26 300
Prepaid fees 550 708 535 038

12 453 198 13 139 322
CURRENT LIABILITIES

Trade and other payables 405 542 414 110
Provisions 16 450 16 450
Prepaid fees 394 272 383 053

816 809 826 508

TOTAL LIABILITIES 13 270 007 13 965 830

TOTAL EQUITY AND LIABILITIES 12 437 119 13 387 612
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PLAN IFRS STATEMENTS OF FINANCIAL POSITION
EUROPEAN PATENT ORGANISATION 

Plan IFRS statements of financial position per 31.12.2021 - 31.12.2024
(in € '000)

IFRS Plan
31.12.2021 31.12.2022 31.12.2023 31.12.2024

637 675 637 415 744 330 867 260
73 996 96 851 114 221 111 281

9 838 993 10 343 988 10 867 393 11 407 208
2 930 445 3 057 190 3 193 490 3 338 315

69 815 69 815 69 815 69 815
152 020 176 155 204 245 234 840

13 702 943 14 381 413 15 193 493 16 028 718

169 695 177 975 190 390 198 665
6 895 6 895 6 895 6 895

368 157 539 011 563 138 558 848
544 747 723 881 760 423 764 408

14 247 690 15 105 295 15 953 916 16 793 127

-2 069 323 -1 861 438 -1 680 168 -1 525 963
1 721 010 1 721 010 1 721 010 1 721 010
-348 313 -140 428 40 842 195 047

13 040 145 13 693 925 14 350 770 15 018 580
152 020 176 155 204 245 234 840

26 920 27 785 28 625 29 445
519 824 506 986 493 248 484 117

13 777 647 14 431 324 15 096 431 15 783 591
,

419 830 427 640 440 130 445 047
16 680 17 170 18 495 18 695

372 161 362 969 353 134 346 597
818 356 814 399 816 644 814 489

14 596 003 15 245 723 15 913 074 16 598 080

14 247 690 15 105 295 15 953 916 16 793 127
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4. 2020 Table of Posts 
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2019 2020 2019 2020 2019 2020

1 5 5 1 1 6 6

2 29 31 29 29 58 60

3 329 331 171 187 500 518

4 4 974 4 979 15 15 4 989 4 994

5 233 230 5 5 238 235

6 1 245 1 223 39 39 1 284 1 262

Total 6 815 6 799 260 276 7 075 7 075

Notes

Art. 25(2) a) FinRegs

Employees on fixed-term

Job Groups 1
2
3
4
5
6

Employees on fixed-term appointments may account 
up to 20% of the total of budgeted posts at the 
European Patent Office.

The President is authorised to delete a number of 
redundant vacant permanent posts in Job Groups 5 
and 6 up to the yearly limit specified in Annex I 
FinRegs and replace these with the corresponding 
number of permanent posts in Job Groups 2 to 4 
(CA/D 21/13).

Job Group

Budget

Office (DGs 0, 1, 4, 5) Boards of Appeal TOTAL EPO

Includes grades G1 - G9

Includes grades G16 - G17
Includes grades G15 - G16
Includes grades G13 - G15
Includes grades G7 - G13
Includes grades G7 - G10
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5. Attachment A – Boards of Appeal 
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Attachment A

Budgetary outlook on the EPO Boards of Appeal (BOA)

Income (in € '000) 2020

Direct budgetary income

Class 5
Article 5200 Appeal fees 9 700

IFRS adjustment (prepaid fees) -2 640

Revenue for product Appeal 7 060

Cost (in € '000) 2020

Direct budgetary operating expenditure

Class 3
Group 300 Salaries and allowances 65 035
Group 301-303 Other staff costs 575
Chapter 31 Property and equipment maintenance 3 490
Chapter 32 IT operating expenditure 750
Chapter 33 Cooperation and meetings 30
Chapter 34 Patent information and communication 30
Chapter 35 General operating expenditure 1 575
Subtotal 71 485

Forecast allocation of other costs under the Unit Cost methodology 16 654

Cost for product Appeal 88 139

Capital Expenditure (in € '000) 2020

Direct budgetary capital expenditure

Class 4
Chapter 41 Property and Equipment 160

Total capital expenditure 160
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6. Attachment B – Unitary Patent Protection (UPP) 
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2020 2021

2 800 20 740
30 210
50 120

-50 -120

2 830 20 950

1 415 10 475

Costs based on authorisation budget expenditure (in € '000) 2020 2021

980 2 040

-50 -120

930 1 920

400 810

1 330 2 730

0 0
0 0

85 7 745

1 415 10 475

1 415 10 475

Attachment B

C. (= A. - B.) EPO share of UPP income

Shortfall to be recovered in future year***
Shortfall recovered from previous year***

Net UPP income to be distributed to participating member states 
(Article 3325)***

Costs attributable to UPP according to Article 146 EPC**

Cost of EPO in management of UPP

Translation compensation (Article 3320)

B. Member states share of UPP income (50%)

Total EPO UPP budgetary costs
(incl. net UPP income to be distributed to participating member states)

A. Total EPO UPP budgetary income

Budget appropriations for the European patent with unitary effect*

Income (in € '000)

UPP fees collected by EPO
- Renewal fees for granted patents (Article 5320)
- Additional fees for belated payment of renewal fees (Article 5320)
- Administrative fees (Article 5520)

Deduction of administrative fees collected on behalf of the participating member 
states

Direct operational costs and share of indirect operational costs**
Deduction of administrative fees collected on behalf of the participating member 
states
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** The expenses attributable to the European patent with unitary effect according to Article 146 EPC are part 
of the Office`s annual budget to be discussed by the Budget and Finance Committee (BFC) and adopted by 
the Administrative Council (AC). Pursuant to Article 1(2) of the UPP budgetary and financial rules, they have 
to be submitted beforehand to the Select Committee (SC) for opinion. In the case of expenses not 
immediately and directly attributable to the administration of the European patent with unitary effect the share 
of such costs to be charged to the European patent with unitary effect will be determined on the basis of the 
cost accounting methodology of the Office.

*** As per the current Rules relating to Fees, in case a shortfall appears in the first years of operation of the 
European patent with unitary effect, it is foreseen to recover it in the following years. The relevant lines are 
shown in the table for sake of completeness, even though they might not be applicable, taking into account 
that under the underlying assumptions a surplus is expected already in the first year.

* The overview presents the budget appropriations foreseen in the authorisation budget and is based on the 
fee amounts fixed in Article 2 of the Rules relating to Fees for Unitary Patent Protection (RFeesUPP), the 
assumed Base UP Penetration rate as explained in SC/18/15 and the entry into operation of the European 
patent with unitary effect in 2019.

Notes
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