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S A Goall

Build an engaged, knowledgeable and collaborative organisation

Simplify and modernise IT systems

Goal 3

Deliver high-quality products and services efhiciently

Goal 4

Build a European patent system and network with a global impact

Goal 5

Secure long-term sustainability
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. ga! T BUILD AN ENGAGED, KNOWLEDGEABLE AND COLLABORATIVE ORGANISATION
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,ATT ffffffffffffffffff [INGTALENT EPO STAFF MORE DIVERSE THAN EVER e
ALL NEW RECRUITS
(Core business and corporate areas) @3»
28% o
5 women
current or former members managers
of the Pan-European Seal
. Young Professionals
™ 17 nationalities Programme ° °

AN-EUROPEAN SEAL YOUNG PROFESSIONALS PROGRAMME
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new talented wor;ent partner universities
graduates graduates (up from 103 in 2022)
fffffffffffffffff 'ROFESSIONAL DEVELOPMENT KEY BENEFITS OF NEW WAYS OF WORKING
%, o 0 O Flexibilityto oo Work more oo Improve health
: : ;’O ot %ﬂrlu?:::::rlsed 8th I‘||-eoilr; ;as ys @ balance family % effectively % and well-being
" o " and work
:::‘g::‘dl bya Iee:‘:;rygeger participants A commitments
development
programme
by the end of 2023
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Advances in performance

_______________________________________________________________________________________________________________________________________________________ of ANSERA benefitthe 93% oo Moderised ° " ° New financial
- of patent grant " reduction in manual of EPO patent human resources systems allowing
actions digitalised re-routing of files thanks examiners who use management activity-based
by the end of 2023 to Al-powered Digital the EPO search engine system budgeting
File Allocation
g NEWWEBSITE
Optimised for all
- devices
Are you new to patents?
JSE OF MVF"O ﬂ Getting started

2? .‘ﬁ'&;"hoﬁﬁunﬂa{in‘g S "1611 o usedby J 584,

Are you new to patents?

W Mew Lo patents

with us electronically active Mailboxes o patent attorneys AN IS PSR
now use MyEPO (+288% over 2019) (up from 2332 in 2019) g
CO INFORMATION URITY ‘
More secure and convenient ° T ° Cybersecurity education ° ° Successful 1ISO 27001
online authentication for programmes and surveillance audit
our users campaigns for staff
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KEY QUALITY IATIVES AND ACHIEVEMENTS

Searchreportsand ° ° New Harmonisation ° ° 20% O ° 86.4%

written opinions Dashboard now helps e duction in " of search. examination

now reviewed by further align opposition backlog and oppo’sition

the three division examination compared to standard files produced

members practices pre-pandemic levels on time
ffffffffffffff SHARED UNDERSTANDINGOFQUALITY ~  STAKEHOLDER QUALITY ASSURANCE PANELS (SQAPS)

SACEPO Working Part 1 4 R ° 50 o . 24 .

on Quality, now wﬂl members from ) meetings Provided valuable o---o o---o New topics .
=20, . o with top applicants input into the European patent attorneys in 2023; || Search and written
\¥ = \/\/D and user associations ~ EPO's Quality from 11 . A @4 ~ opinions
/ YV N Action Plan 2024 counth \X o | Intermediate
42 countrues / x\\ fo é communications

WORLD’S MOST EXTENSIVE PRIOR ART COLLECTION

153 miillion

27 =) patent publications (up from 146 million in 2022)

-
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ffffffffffffff WORKING AGREEMENTS ON SEARCH CO-OPERATION = GLOBAL IMPACT, 2019-2023 e
Now with O ° Upto Market for O °  BylJanuary 2024, O ©
11 400 . European patents patent protectlon inu 13 reinforced
member SMEs, universities, research centres now covers % of to 45 countries on basis of partnerships
states and individual inventors in each state world’s population single European patent application (up from 2 in 2019)
can benefit from an 80% reduction (+150% / +1.3 billion people)

in the search fee

.. ITCO-OPERATION WITHOUR MEMBERSTATES =~ UNIMA RY PATENT Y S EM LAUNCHED e
---------------------- Removes last e
:::;‘:::T‘i:: 5 ° ¢ 1 ooo+ barrier to a single 11 ooo
examiners in European technology requests for unitary
states z1countries market effect by year-end
use ANSERA-based
SEARCH
VISITS TO OHLINE PATENT INFORMATION SERVICES - PROFESSIONAL CERTIFICATION AND TRAINING
11.9 mi“ion EUROPEAN PATENT ACADEMY oo o EUROPEAN QUALIFYING EXAMINATION (EQE) oo E‘E’.'i‘ﬁ.'?fcﬁ'}'.zﬂf?pl ?}’("z"é'é'z's;“gz'ﬁ"
permonth N 26 480 participants
B o (+20% on 2022) 2 149 candidates 850 candidates
Clean energy technologies 5 0 (+20% on 2022) =\ P y from e
e . AR i
T 61 & %\Mé 38
- LA S - S

Firefighting technologies

Farmwdﬂmsmpmen a severe hazard, As their fi
{
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Globally accessible ° ° Provides valuable O ° Facilitates O ° DeepTechFinder ° © Technology platforms
digital platform insights into transparent and open connects Europe’s runnmg on Espacenet
technology trends discussions on investment-ready covering areas
for informed innovation deep tech startups such as firefighting

decision-making

“UROPEAN INVENTOR AWARD AND YOUNG INVENTORS PRIZE

A

'RONMENTAL SUSTAINABILITY 2019-2023

Award ceremony, Valencia, Spain

25 000+ viewers,
o 28 million+

social media users reached

EUROPEAN
INVENTOR
AWARD

EUROPEAN INVENTOR N

FIRST ROUND OF ACTIVITIES

24 S0
activities
granted

with investors and clean energy e :
= —_— =
" ,,f: == E  ASSOCIATIVE

O =

JORK

5%

countries children and young

adults reached

ISO CERTIFICATION MAINTAINED

=56% =32% 89%  Quality o ° Occupational health ° °  Information security
'Q "~ carbon footprint "~ overall energy reductlon management and safety management
¢ =amount of CO2 absorbed by consumptlon in sheets t
5 250 000 in our buildings —§ -yearly energy 1300 of paper managemen
—~ . consumption of procured
Py trsesin BOOE femifia,
| . o epo.or
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